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Transportation Authority of Marin
Technical Advisory Committee

Major Roads and Related Infrastructure
Project Prioritization Methodology

Tasks Month

Review performance measures and descriptions. Sep 05

MPWA develops proposed weighting criteria for performance
measures.

TAC reviews proposed performance measure weighting.

Review performance measures and descriptions. Oct 05
TAC provides proposed weighting for performance measures. Jan 06
MPWA completes Data Table with performance measure data for Feb 06
roads of countywide significance by segment within each planning

areas.

MPWA develops preliminary list of priority segments using Feb 06

performance measure weighting. MPWA reviews with the utility
providers and for coordination with other proposed projects.

MPWA revises segment priority list based on utility feedback, if Feb 06
necessary, and reports results to TAC.

MPWA reports to TAC on evaluation process (evaluation matrix) and Feb 06
identification of priority segments.

TAC provides feedback to the MPWA on priority segments. Feb 06
TAC and MPWA concur on the priority segments. Feb 06
Project sponsors’ carry out process to develop project scope within TBD
those priority segments.

Project sponsors’ prepare application containing proposed project TBD

descriptions and preliminary cost and schedule estimates.

Applications are presented to the TAC and the public at a public TAC | TBD
| | meeting for review.

TAC reviews the MPWA evaluation of the projects: TBD
e Review scope development process
e Review feasibility of multi-modal elements.
Project sponsor responds to questions

Project sponsor updates application to reflect changes as a result of TBD
comments received that are agreed to by sponsor. Project sponsor
(city, town or county) has a public meeting where final project scope is
approved by legislative body. Project sponsor’'s meeting agenda
packet shall contain copies of all comments from the TAC meeting and
written responses.
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MPWA provides Phase 2 performance measure data. TAC and TBD
MPWA identify top ranked projects by Planning Area, and prioritize
projects overall.

Project approval by TAM Commissioners at a public meeting as part of | Jun 06
the Strategic Plan. TAM'’s role would be limited to approve or reject a
proposed project as proposed by the project sponsor.
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